
Our Ambition
To increase our market share of visiting golfers to Scotland by continuing to enhance the visitor
golf tourism experience across Carnoustie Country. Our aim is to grow the value of golf tourism to
£30m pa by 2022.

Leadership
The ambition, aim and objectives will be championed through a leadership group, working in
partnership with Angus Council to develop and enhance golf tourism in Angus, Tayside and the
surrounding area. The partnership will be chaired by an elected member of the leadership group
whose role will include representing Golf Carnoustie Country on regional golf group networking
and associated activity.

Objectives
The following objectives have been agreed and will be monitored on a quarterly basis (June;
September; December and March) by the leadership group and communicated in a brief annual
summary report to partners.

Partners
Number of actively engaged partners 25
Income generated from partner subscriptions £10,000.00 pa
Return on investment from marketing activity (within KPI’s)

Golf Visitors (from member baseline data figures provided for 2018)
Increase visitor footfall 
Increase visitor revenue 
Increase average tee-time rate

Accommodation (from member baseline data figures provided for 2018)
Increase the number of visiting golfer room nights
Increase the average visiting golfer room rate 
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Key Markets and Growth Markets
Our activity will continue to focus on the Scottish (day trip and overnight), UK and International
markets identified in our existing plans. The following growth markets have been identified
particularly for 2019 and beyond:

Midlands, London City and SE England
Germany
Scandinavia
Female/Family

Strategic Themes
Four key themes have been identified which will inform an annual action plan set out to achieve
our objectives. Each theme will identify lead and sub-group responsibility (where required) and will
identify key actions.

Any capability building required in order to provide partners with the skills, knowledge and
learning opportunities to deliver the groups ambition will be identified within each theme. This will
include sharing of best practice, training, workshops, mentoring etc.

Product and Service Innovation: Bring to market a minimum of 3 successful new product and
service innovations annually.

Partnerships & Networking: Attracting, engaging and retaining a collaboration of golf partners
and engaging with non-golf tourism groups and associations committed to contribute to
achieving the ambition of the group.

PR/Marketing/Social Media Planning and Activity: Activities to raise awareness of the
destination and its products to target markets, together through the implementation of an
annual marketing plan.

Data Collection: Gathering and utilising relevant visitor information to inform product
development and marketing activities.

Reporting
Action progress and budget will be monitored on a quarterly basis by the leadership group and
communicated in an annual summary report to partners.
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